Boys and Girls Club of Yarmouth

Covid-19 Operating Plan
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1. Introduction and Awareness
As we begin to navigate through the phases of re-opening from our State of Emergency, we aim to have
processes and plans in place to decrease risk, educate our staff and users, create awareness, promotion of
physical distancing where possible, screen those entering the premises, inform cleaning, direct hygiene, and
guide our ‘in group’ daycare operations.
To ensure awareness of practices to our staff and users, this plan will be readily available on site(s) and will
be used during orientation of staff prior to reporting to work and updated as needed. Staff will sign a
declaration once they have completed the orientation and read and understand this plan prior to starting
their first shift.
Background:
A State of Emergency was declared in Nova Scotia on March 22, 2020 due to the increased presence of
COVID-19. The following measures are in the order and impact all Nova Scotia workplaces:
 Owners

and managers of all workplaces, including government, must take every reasonable step to ensure minimal interaction of people within 2 meters of each other, and must comply with all advice to
minimize risk issued by the Chief Medical Officer of Health (see “physical distancing”).
 Owners

and managers of all workplaces, including government, must take every reasonable step
required to prevent persons who exhibit symptoms of COVID-19 from entering the workplace, in
accordance with advice issued by the Chief Medical Officer of Health or Public Health of Nova Scotia
(see “screening”).
 Owners and managers of all workplaces, including government, must also take every reasonable step
required to prevent persons from entering workplaces who have traveled outside Nova Scotia in the
previous 14 days (see “screening”).
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Reducing Risk
Physical distancing is the most effective measure for preventing the spread of COVID-19. Doing so requires at
least two meters distance between persons. Unfortunately, this is not something we can achieve, in part or in
whole, at all times in our line of work caring and educating young children. According to Public Health (PH)
COVID-19 Guidance for Child Care Settings, this positions our work and environments are higher risk than
others. That said, zero risk is not possible in any setting and is not the goal. We must, however, reduce risk by
relying on a combination of controls that improve health and safety.
In the following sections of this plan, the controls being implemented at the Boys and Girls Club of Yarmouth
are described. Please adhere to signage throughout the Club regarding proper hand hygiene, respiratory
hygiene, and physical distancing throughout the facility and outdoor settings.

Signage will also be posted in main entries of
the two Club locations, as well as any common
areas of the Club where people tend to gather.
Signage will also be posted outside of the
entries, where required to instruct visitors
about screening requirements, practices etc.
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2. Screening Tools
Deliveries, sub-contractors, and other required visitors:
Before entering our Club, essential visitors, will be directed to complete the 811 screening tool (same as screening
tool for children) and confirm that they have no symptoms consistent with COVID-19 and are not required to selfisolate. Visitors with any symptoms will not be permitted to enter. Visitors will be required to wear a mask during
the visit.
Deliveries will be limited to the lobby or for our food deliveries by using the back entrance on Bond Street. NSCC
Burridge will not be accepting third party deliveries.
Sub-contractors that need to enter the building (pest control monitoring, repair persons, etc.) will have to meet
the requirements of a posted notice (see below) AND wear a community mask during their visit.
Other individuals that need to access the administration office, or parents required to enter offices, etc. will
have to meet the same requirements.
Our Club will keep a list of all essential visitors that enter the facility with confirmation that they have been
screened.
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Screening of Staff, Children, Parents/Guardians, Volunteers and Visitors:
The screening questionnaire pictured below will need to be completed for the above listed individuals each
day as they enter the facility.
Parents dropping off at the designated spot at each location are not required to complete screening if they
are not entering the facility beyond the screening intake point.
Each person entering may be tested using an infrared thermometer to ensure they have no fever
(body temperature below 38 C)
Questionnaires will be completed and
presented upon arrival each day.
Parents will be provided copies and are
asked to have it completed prior to
drop off.
The Staff responsible for screening will
then put their name as a witness. If
applicable, they will put the
temperature for the initial screening
check in that box as well. Mid day, a
second temperature check is
completed, where applicable and that
time/temp will be recorded into
HIMAMA.
All Screening documentation will be
kept together in a binder each day/
week and then stored in a file cabinet
for referencing.
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3. Physical Distancing
All Staff or visitors in the Clubs will observe physical distancing requirements of at least 2 metres (6 feet)
wherever possible.
When visitors to the Club are waiting to gain entry, 2 metre waiting spots
will be marked so that individuals understand where to wait.
Parents/Guardians will not be permitted to enter any of the classrooms
at any of our locations.
 Bond Street: parents will have to appropriately line up outside
following the social distancing rules. One family at a time will be
allowed to enter the lobby of our building. The child’s
temperature will be screened and the parent/guardian must
present the completed screening tool. Once this has been done a
designated staff member will accompany the child to his/her
playroom and assist them with starting their day by washing their
hands and assisting them with removing their outdoor clothing.
 Pick-UP: The same procedure will adhere to the end of the day.
Parent/Guardian will be allowed to enter one at time and a staff
member will go get their child and belongings and bring them to
the parent in the lobby. Parents are not permitted to enter the
playground.
 Burridge: parents will only be able to access the Centre using the
doors next to the playground. Parents will have to appropriately
line up following the social distancing rules. One family at a time
will be allowed to enter into the lobby of the centre. The
preschool door will not be accessible to parents. The child’s
temperature will be screened and the parent/guardian must
present the completed screening tool. Once this has been done a
designated staff member will accompany the child to his/her
playroom and assist them with starting their day by washing their
hands and assisting them with removing their outdoor clothing.
 Pick-UP: The same procedure will adhere to the end of the day.
Parent/Guardian will be allowed to enter one at time and a staff
member will go get their child and belongings and bring them to
the parent in the lobby. Parents are not permitted to enter the
playground.
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Outdoor Play
Children will still be enjoying outdoor play and will actually be encouraged to spend as much time outdoors as indoors. The
playground equipment and toys will be disinfected daily and in between the use of age groups. We will be scheduling outside time
to limit the children and contact, as well as maintaining physical distancing as best as possible. The toys will be disinfected using the
same procedures and protocols as indoor toys. (See disinfecting)
Parent/Guardians are not permitted to enter the playground.

Rest Time
Children will be separated as best as possible during rest time. If children are not able to be distanced 2 meter/6 foot
Then cots will be arranged using head-to-toe arrangement.
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4. Cleaning and Disinfecting
Increasing the frequency of cleaning and disinfecting high-touch surfaces is significant in controlling the
spread of viruses, and other microorganisms. In the Club, we will use the recommended 1000 ppm sodium
hypochlorite/water solution (Bleach).

All surfaces, especially those general surfaces that are frequently touched, such as doorknobs, railings, bathrooms,
tables, light switches, etc., will be cleaned at least twice daily and when soiled.
Toys that cannot be easily cleaned such as dress up clothes, stuffed animals and sensory play will not be available for
use.

A cleaning and disinfection
schedule will be in place with a
log sheet for each location to
clearly identify items to be
sanitized, by who, time and
frequency.
Disinfecting will occur on top of
the daily cleaning already in
place. This includes but is not limited to
cribs, cots, outdoor play equipment,
toys.
A separate form will be used for
cleaning of classroom toys.
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5. Facilitating Personal Hygiene
Proper hand washing signs from either
Health Canada or GNS will be posted at
all handwashing stations to help ensure
everyone washes their hands properly.
Training with staff will ensure they are
aware of these processes. Everyone
including children must wash hands
upon entering the building.
Hands must be washed often and
frequent with soap and water for at
least 20 seconds.

Alcohol based sanitizer will be placed in areas
throughout the facility such as entry points and outside
of classrooms.
More information is in Section 6 related to daycare
children.

Information about all steps that can be taken to practice
good personal hygiene will be posted and regularly
shared with staff by supervisors and children by their
leaders.
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6. Daycare Specific Requirements
Because of the COVID-19 pandemic and restrictions necessary to reduce risk, our environments will not
appear nor function the same as we left them on March 16, 2020. While it has been well established that
physical distancing is the most effective measure for preventing the spread of COVID-19, requiring at least
two meters distance between persons, we know this is not feasible in all aspects of caring for young children.
As such, this Section describes how we will mitigate the risks associated with our work as best we can, and
the expectations of all persons entering our centers.
A summary of key strategies to prevent and control COVID-19 spread is provided next, followed by detailed descriptions of the specific steps being taken by the Boys and Girls Club of Yarmouth to protect the
health and safety of all patrons and staff.
1. Strict exclusion of:
a) children or staff who are sick with 2 or more of the following symptoms:
fever or signs of fever, new cough or worsening chronic cough, runny nose, headache, sore throat,
new onset of fatigue, new onset of muscle pain, diarrhea or loss of taste or smell,
a child displaying purple fingers or toes even as the only symptom.
If either of the above criteria is met, those who are sick must stay home, contact 811, and cannot return
until fully recovered. If tested, Public Health will inform the individual or parent (when a child is involved)
when isolation may be lifted.
2. Children or staff who have been identified as having seasonal allergies or who suffer from chronic runny
nose/nasal congestion are not required to be excluded. Staff will monitor the conditions in order to make
sure they do not worsen.
3. Staff and children need to stay home if they are ill, even if their symptoms are mild.
4. Any person arriving from travel outside of Nova Scotia must self-isolate for 14 days at home, monitor for
symptoms and avoid attending care.
5. If a staff or child of the Club tests positive for COVID-19, Public Health will identify who the close contacts
are and manage the outbreak with respect to Public Health measures and communication.
6. Staff are encouraged to remind children to practice good respiratory etiquette such as covering the mouth
and nose with a disposable tissue or the crease of the elbow when coughing or sneezing.
7. Staff and children must practice good hand hygiene. Hands are to be washed or sanitizer to be used often;
including but not limited to:
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*After:
-Sneezing
-Coughing
-Blowing your nose
-Toilet/diaper changing
-Outdoor play
-Eating/Drinking
-Handling bodily fluid
-Cleaning
*Before
-Entering the facility/classroom
-Eating/drinking/handling food
Increase access to hand washing stations and hand sanitizer.
8. Enhance regular environmental cleaning of the facilities including high touch surfaces.
9. Items that cannot be easily cleaned (stuffed toys, play dough, puzzles) will be removed, and items/toys
from home, must stay at home.
10.
Items from home will be limited to essential items only and will need to be brought in daily in a
backpack and the items will go home daily with the children.
11. Food will be prepared on site, using all food safety regulations. Children will no longer be allowed to serve
themselves, all food and drinks will be handle by staff only. We have two staff who are designated in the kitchen
and only these two staff will be able to enter the kitchen. Staff will not have any access to the kitchen at any
time during the day. If one of the kitchen staff are sick and must be replaced, the Executive Director will be the
designated replacement staff.
12. Respect physical distancing as much as possible.
13. Laundry will continued to be maintained on a weekly schedule and will increase if needed. Daily soiled articles
such as towels and face cloths will be washed using laundry detergent and hot water.
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Physical Distancing
While we cannot ensure physical distancing at all times, staff will do their best to maintain two meter
distances from one another, when the situation permits (outside of their group bubbles, for example). We
will also actively work with the children to keep their distance from one another as well. We recognize this
will not always be achievable or feasible.
To permit physical distancing for active screening (described next), two meter increments for persons to wait
at each Club will be marked. Staff will be screened separately. At Bond Street staff will enter through the side
entrance in order to limit the people at the main entrance.
Groupings
On June 15th we will be opening our two locations (Bond & Burridge) at a reduced licensed capacity of 50%.
This means Bond can open with 50 children and Burridge with 18. Bond has greater abilities as we have a
larger facility to accommodate more children while still maintaining low playroom sizes and greater
physical distancing.


For each classroom/group, the same educator(s) and same group of children will stay together as
much as possible and staff to children ratios will be maintained at all times. Groups will only be
changing as needed to meet requirements or in emergency situations.



We will limit movement of staff and minimize travel between sites with the exception of one staff
member from Burridge will be designated to pick up lunch from Bond daily. This person will not
enter the building but remain outside and the cook will bring the food to them.



Daily Records will be kept that include the names of the children and staff participating in each
group.



Although children are not expected to social distance within their group, staff will actively
encourage children not to touch other children and to practice good personal hygiene. Children will
be assisted in the bathroom and monitored for proper hand washing, staff will role model and
demonstrate as well as encouraging children to properly cover their sneezes and will assist the
preschoolers in educating them the importance of not touch their face or touching others.
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Drop-off and Pick-Up / Active Screening
Prior to entering our Club, staff, children, or others deemed essential (e.g. EECD staff) will be actively prescreened. Parents are required to provide answers and signatures each day and must accompany their child
(ren) to the door and check in with the designated staff. Entrances will be clearly marked with signage on
site. This process includes taking body temperature and asking and recording responses to questions
provided by the Public Health of Nova Scotia.
In the case of another family bringing a bubble child, the guardian must
sign and bring the signed questionnaire with the child.
See “Screening Tools” section for more information about how forms
are completed and information is captured.
Bond Street Location: Operating hours will be adjusted to 8-5 for the first three weeks minimum and then
will be re-accessed. The front door will be monitored each morning from 7:30 – 9:30 am, if outside of this
time, please inform us. Families will be asked to line up keeping two meters distance along the front of the
building and physical distancing must be respected.
Burridge Location: Operating hours will be adjusted to 8-5 for the first three weeks minimum and then will
be re-accessed. The front door will be monitored each morning from 7:30 – 9:30 am, if outside of this time,
please inform us. Families will be asked to line up keeping two meters distance along the entrance next to
the playground of the building and physical distancing must be respected.
Staff Health
Staff health will be monitored throughout the day by designated individuals, as well, and temperatures taken
twice daily. Please note, that while strictly enforcing staff health is essential, this could result in child spaces
being closed if adequate numbers of staff cannot be maintained. Child-to-staff ratios must always be
maintained to ensure child and staff safety.


Staff will not be permitted to work while ill, even with mild symptoms.



If a staff member becomes symptomatic while they are working in the child care setting, they should
immediately wash their hands, tell their supervisor, avoid contact with other staff and children and go
home to isolate. Staff with symptoms should call 811 for an assessment to determine if they need to
be tested.



If 811 deems they don’t need to be tested, return to work once symptoms resolve.



Staff can return to work once it has been determined that it is safe to do so. If staff is tested and are
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negative for COVID-19, then they can return to work once their symptoms resolve.


If a staff has a positive test, staff will be followed by Public Health. Public Health will let the staff
member know when they are able to return to work.



Additional environmental cleaning will occur if a staff or child has been identified to be symptomatic.
Focus on high-touch areas and areas where the staff or child spent time.

Child Health
If a child becomes unwell during the day, they will be immediately separated from others. Parents/Guardians will be notified
immediately and pick up of their child must happen promptly. Parents/Guardians will be responsible for an immediate pick up
of their child and will then have to contact 811 for an assessment.
Our procedure if a child develops symptoms consistent with possible COVID-19 infection will be as follows:
 A pre-identified staff member will be responsible for supervision of the child.
 The child will be immediately separated from the others.
 Family will be notified so designated family member can pick up the child and contact 811 for assessment.
 If staff members cannot maintain 2 metre distance from the child, they will be required to wear a mask and gloves.
See PPE section for proper mask etiquette.
 Where appropriate, we will close inside doors and open outside doors and windows to increase air circulation.

Movement inside the Club
Our doors will be open for active screening each morning up to 10:00 AM and again from 4 PM to 5:30 PM
each evening. We ask that all children be dropped off no later than 10:00 am. Once children are positively
screened they will be welcomed inside to wash their hands and staff will take the child to their classroom.
Please bring only essential items (extra clothing, diapers/wipes, outside clothing, water bottle) and have it all
packed in a bag for easy passing to your child’s educator or hanging up in your child’s designated hook. At
the end of the day you will still need to follow all social distancing protocols and one parent/guardian will be
permitted to enter the lobby at a time. Staff will bring your children and bags for an easy and timely exit.
Also, if possible, please identify one adult for dropping off and picking up children as to limit the number of
different people coming in contact with our Clubs.
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Hand and respiratory hygiene
Handwashing is one of the best ways to protect yourself and others from getting sick from COVID-19 and
other germs. Handwashing sinks and hand-sanitizing products are readily available for all patrons. Children
must be monitored to ensure they are washing their hands correctly.
As per direction the Nova Scotia Public Health, all persons must wash their hands well and
 frequently, including in the following
scenarios: on arrival
 before and after
meals; after using
the toilet
 after blowing nose, coughing or
sneezing; after playing with shared
toys;
 when taking medications;
and after playing outside.





In addition, staff are required to wash their
hands: before and after handling food;
after helping a child use the toilet;
after breaks;
before and after giving medications

Signage on personal hygiene etiquette such as
handwashing; and sneezing and coughing etiquette is
posted throughout the facility.

Enhanced Sanitation
Routine disease control involves following a cleaning and disinfecting schedule to help limit the
contamination of the environment. Increasing the frequency of cleaning and disinfecting high-touch
surfaces is significant in controlling the spread of viruses, and other microorganisms.
All surfaces, including those general surfaces that are frequently touched, including door knobs, handrails,
light switches, taps and hand sanitizer dispensers will be cleaned at least two times a day by designated persons. These items as well as toys and other hard surfaces in classrooms will be cleaned after each use by a
group and will be done by educators and again when soiled. Toys that children may put in their mouth will
be rinsed with potable (drinkable) water after they have been cleaned and disinfected. Cleaning and
disinfecting schedules are available by Club.
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Outdoor Play Areas
• For multiple groups of 15 or less, play times may have to be staggered to meet the
physical distancing requirement of 2 metres between each group.
• During play time, staff will be vigilant in reminding children to not touch their face.
• After each playtime, staff will be vigilant in ensuring children wash their hands.
• During the COVID-19 pandemic, water tables and sandboxes are not to be accessed.
• Until a directive is given to open municipal and school playground equipment (play sets), facilities are
not permitted to use play sets (slides, swings, monkey bars, etc.) within their own outdoor play area.
Once play sets are permitted, staff must ensure children are following good personal hygiene while
on the equipment and that children wash their hands after playing on the equipment.
• Shared toys are permitted such as balls, etc. Shared toys must be cleaned and disinfected between
users.
Outbreak Management Plan
In the event that a case of COVID-19 is confirmed to be connected to a child care setting, Public Health will
provide additional guidance including ensuring that appropriate supports are in place to coordinate the
response. One (1) confirmed case of COVID-19 in a child care setting would be considered and outbreak.
Public Health actions and directions may include, but are not limited to:
 Contact tracing, which involves identifying contacts of a positive case and contacting those
individuals.
 Requesting records that identify cohorts/groups of staff and children in the child care setting for a
specified time frame
 Testing of staff and children that may have been exposed to a positive case.
 Enhancing environmental cleaning
 Assessing need for facility closure.
Child care setting are expected to work with Public Health to ensure a prompt response to cases of
COVID-19 that may have exposed in or may have attended a child care setting.
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Personal Protective Equipment (PPE)
Children are not required to wear masks or other PPE in child care settings.
Staff should maintain current practices for the use of PPE with respect to hazards normally encountered in their
work, with one exception of wearing a medical mask (surgical/procedural mask) when unable to maintain a distance
of 2 meters from a child who is exhibiting signs or symptoms suggestive of COVID-19. There is no role for the use of
N95 respirators in this setting. Glove use is only required as per your regular practices and current policies.
To don (put on) the mask safely, clean hands with alcohol-based hand rub or soap and water. Place the mask on
your face carefully so it covers your mouth and nose, handling it with the strings/elastic ear loops as much as
possible, and mold the nose bridge to ensure it does not move while on. Avoid touching the mask once you have
put it one. If you need to adjust it, clean your hands before and after adjusting the mask. Never pull the mask down
below your nose or mouth and chin. Never dangle the mask from one ear or both ears.
To remove the mask safely, remove the mask from behind using the strings/elastic ear loops; do not touch the front
of the mask. Discard the mask immediately, ideally in a no touch receptacle. Clean hands with alcohol based hand
rub or soap and water.
Non-medical masks
The use of non-medical masks (cloth or home-made masks) within child care settings is not required. However,
some staff and children may choose to bring and wear a non-medical mask while in the facility. Masks are not
recommended for children under two years of age.
If a non-medical mask is used, hands should be cleaned before and after putting it on and taking it off. Avoid
touching the mask once you have put it on as per recommendations for the use of medical masks above. Removed
masks should be stored safely.
It is important to respect individual decisions and treat people who choose to wear a non-medical mask with
respect. Family and staff can teach and reinforce these messages with the children.
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